Quick Connections March 12, 1999 by Blue Cross and Blue Shield of Florida, Inc.
1998 revenues, net income up 
BCBSF reported year-end 1998 consolidated revenues of $3.54 billion, 
compared with consolidated revenues of $3.17 billion for 1997. Year-end net 
income was $54.9 million, compared with $50.9 million for 1997. 
Chris Doerr; senior vice president and chief financial officer, credited our strong 
revenue growth to the growing confidence members have in our health products. 
Our policyholders' equity grew from $770.8 million at year-end 1997 to $829.4 
million at year-end 1998. Policyholders' equity provides a strong foundation to 
support the development of capabilities that improve health care quality for 
members while lowering overall costs. The equity enables us to meet obligations 
when claims or expenses are higher than anticipated or during times of 
economic uncertainty. - -- ••••••••••••• •••••• 
New look, equipment keep Safety & Security tip-top 
Look for BCBSF's Safety & Security officers to sport a new, more casual look 
in keeping with the company's relaxed dress code. They now have the option to 
wear dark blue short-sleeved knit shirts, approved by a consensus of Corporate 
officers and members of the Safety Committee and Design Group. The knit shirts 
sport the Safety & Security logo on the chest, and "Security" is clearly written in 
white on the left sleeve. 
But don't let the casual look fool you. These professionals continue to increase 
training and equipment. 
The latest is the "smart defibrillator"-life-saving equipment that can shock 
the heart of a person in cardiac arrest back into a normal rhythm. The portable, 
computerized automatic external defibrillator (AED) prompts the user through 
simple steps and acts as an EKG monitor. Medical and emergency organizations, 
including the American Heart Association, the American Red Cross and 
Jacksonville Fire & Rescue, both approve and strongly support these units. 
Safety & Security officers are undergoing four hours of state-mandated 
training. Each BCBSF site with a security officer will have a defibrillator, as 
will the Corporate aircraft. AED use has the approval of medical and emergency 
organizations, including Jacksonville Fire & Rescue. 
On average, Safety & Security responds to one medical emergency a day in 
our various Jacksonville locations. 
Got news? 
Quick Connections is published biweekly to provide you with timely information 
that supports the corporation's seven objectives that focus on: customer satisfaction, 
market leadership, financial strength, public understanding, organizational 
effectiveness, delivery systems and the national association. 
lfyou have newsworthy information that can be tied to these seven corporate 
objectives, please let us know. You can email us at Blue Views. Or call Laura Jo 
Brunson at 904-905-3402. 
Quick Connections is published biweekly for the employees of Blue Cross and Blue Shield of Florida by the 
Public Relations & Corporate Communications Division. All rights reserved. This publication may not be 
reproduced in whole or in part without permission. Copyright 1999. You are invited to share your comments by 
voice (904-905-3047) or email (Blue Views). Editor: Laura Jo Brunson. Contributing Writer: Irene E. Lombardo. 
New software helps South GBU 
manage heart program 
Care managers for the South GBU's 
Congestive Heart Failure (CHF) Program 
find it a little easier these days to track 
participants' progress. A new software 
system (called CCMS) tracks how well 
each CHF member is following his or her 
treatment plan and any improvement or 
decline in health status. It also notes when 
follow ups are needed. 
The software prompts questions about 
daily weigh-ins, progress on diet and 
nutrition, and medications and dosage 
levels. It also enables the South GBU to 
track and monitor a subset of members 
managed by OptionCare. 
Plans are to roll out this software to 
all three GBUs, initially for the CHF 
program with other programs (including 
case management) to follow. The North 
GBU should undergo training in late March 
or early April; the Central GBU, by July. 
"Our successful implementation was 
only achieved through the collaborative 
effort of people from Health Care Services, 
the GB Us, I/T and the CCMS project team," 
says Teri Evans, project manager. 
Direct questions about the new software 
to Bob Whitbeck, project director, at 
904-905-3094. 
Access Compensation Guide online 
The 1999 Compensation Guide won't be 
distributed on paper this year, but it is avail­
able online through Microsoft Exchange and 
the Human Resources area on BCBSF's Intranet. 
To access the guide on Exchange, go 
to Public Folders/All Public Folders/ 
Organizations/Human Resources and open 
the 1999 Compensation Program Guide. 
ff you want to access the guide on the 
Intranet, click on the Internet Explorer on 
your desktop. In the home page address 
area type: http://home.bcbsfl.com. Click on 
Corporate Information to go to the Human 
Resources page, and once there, click on 
Compensation Central. 
ff you have any questions or don't have 
online access to the Compensation Guide, ask 
your manager. 
FCSO expands Executive Council 
Our new subsidiary, First Coast Service 
Options (formerly Government Programs), 
has named Patricia Ainsley and Michael Davis 
to its Executive Council. 
Ainsley has been named vice president, 
Program Safeguards. Among her responsi­
bilities will be Fraud and Abuse, Medical 
Review, Medicare Secondary Payor, Provider 
Audit and Reimbursement, Provider Registration 
and Debt Collection. 
Davis has been named vice president, 
Finance and Control. He will be responsible 
for First Coast Service Option's $127 million 
budget, financial reporting, billing/collections, 
and internal controls. 
Are you using email properly? 
(Part II in a series on corporate email use.) 
Think there's no harm in sending a joke 
to a co-worker via email? Think again. 
Personal or inappropriate email use can 
lead to disciplinary action. 
What's considered inappropriate? Besides 
jokes, the list includes games, sports-related 
comments and pictures, stories, religious 
comments, pornography, obscenities, profanity 
and suggestive language. Use covers not only 
sending email text, attached files, bitmaps 
and photos, but having inappropriate 
programs, screen savers and wallpapers, too. 
Corporate policy restricts inappropriate 
email use for a variety of reasons. There's 
loss of productivity, of course. There's also 
the impact on computer capacity to store 
and transmit unnecessary information and 
on PC system performance. Beyond that, 
such use opens up the company to potential 
lawsuits, such as copyright and trademark 
violations, and viruses from unauthorized 
software andfiles. 
Exercise good judgment. Use email for 
business only. 
Connecting to Blue Views 
Check out the new info in the Blue Views 
folder on BCBSF's Intranet. Perspectives, 
our new quarterly employee publication, 
and Florida Blue, our member quarterly, 
can now be read online. Currently available 
are the winter issue of Perspectives, as well 
as the summer and fall issues of Florida 
Blue, with the winter issue soon to come. 
North GBU to relocate to new home 
--���§-�§-� -�-�_j:�������� 
The North GBU will relocate to Koger Center Deerwood in Jacksonville this summer. 
BCBSF has leased approximately 40,000 square feet in the Carlton Building, a new four­
story, 120,000-square-joot building under construction at the Butler Boulevard and Gate 
Parkway intersection. Construction is scheduled for completion in June with occupancy 
two weeks later. Our need for more space is prompted by continuing growth.further 
fueled by the Principal Health Care acquisition. 
In the space age, the most important space is between the ears. 
-Ann Armstrong 
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Blue Cross and Blue Stield Association 
Hates to go to the doctor 
Says he's fine the way he is 
Has no concept of time 
Chooses his own doctor 
Reads self help books 
Resets his watch daily 
The Ed & Joe Senior Campaign 
We are proud to announce our March launch of a new advertising campaign 
for the Senior Market. The "Ed and Joe" campaign represents a fresh 
approach for us, and was designed to reinforce our position as a leader in 
health care coverage for Floridians and one that offers a wide variety of 
products to Seniors. 
The campaign includes television commercials, newspaper inserts and a 
direct mail kit. The underlying premise is that the we can generate interest 
and response from Seniors by leveraging the strengths of Blue Cross and 
Blue Shield of Florida: 
A familiar and trusted name in healthcare 
• An established and accepted local presence 
• A company that offers a broad array of products and services 
(for Seniors) 
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BroughL Lu you by Advertising & Market Communication s 
Enjoys the classics 
Loves golf 
A voids fatty foods 
Watches game shows 
Champion bowler 





Reads the Wall Street 
Prefen giilled fish 
Irons his socks 
Heads the mmia; 
Eats fish sticks 
Doesn't own an iron 
The "Ed & Joe" Senior Campaign. 
Bringing all kinds of F 1 o r i d a s e n i o r s together. 
You're going to / 
love this / � 
campaign. 
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What if you want to do it y o u r way ? 
Of course 
you love it. 
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